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About INDEMIA:

Welcome to Indemia

Welcome to Indemia, where academic

excelence meets industry expertise. Our
programs provide essential skills for today's
job market, led by experienced instructors.
We offer hands-on training for practical
insights. Stay current with industry trends
through our courses. Join us to blend
academia with industry and unlock your
career potential. Begin your journey today.
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Why Earn PMP
Certification?
—— 16% HIGHER

The median salary for PMP holders
globally is 16% higher & (32% higher
in the USA) than those without

Globally Recognized Certification
certification.

5 .
& Professional Growth and Development +According to Earning Power:
%7 Project Management Salary
#il] Career Advancement Survey - Twelfth Edition.
Enhanced Project Management Skill Set

@%jﬁ Increased job Prospects 1:200; 000

& There are more than 7,200,000 PMP
Access to Valuable Resources and Tools certification holders worldwide.

They've earned universally recognized
knowledge.
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INDEMIA Brings You

Instructor-led online Lectures 2000 Practice Exam Questions
@) PMI-Approved 35 Contact Hours / PDUS Application & Audit Assistance

Recorded Lectures for Self-Placed Learning & Latest PMP Exam Preparation Books

PHPExam) Prep Bookifor 30y Hears:

PMBOK GUIDE 7t EDITION BY PMI

PMP EXAM PREP 11 EDITION BY RITA MULCAHY
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INDEMIA Introduces INTERNATIONALLY
Recognized Trainer

Ammar Yasar

PE, PMI-ATPi, PMP®, PfMP, PgMP, PMI-ACP, DASM, DASSM, PMI-SP, PMI-RMP, PMI-PBA
« PMI Approved and Authorized PMP Instructor
* Internationally Recognized Project Management Trainer
* Eight Years of Training experience

Qualification &
Fellowship in Urban & Regional Studies from MIT - USA, MSc in Project Management from Bahria University,
MBA in Finance & Accounting from LUMS, B.Sc in Civil Engineering from UET
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Eligibility Criteria
for PMP EXAM

Qualification

Work Experience

S22

Formal Training

Qualification

Four-year degree (bachelor's

degree or global equivalent)

Work Experience

Minimum three years / 36

months work experience

Formal Training

35 Hours of Project

Management Training

Qualification

Secondary degree (high school
diploma, associate's degree or

global equivalent)

Work Experience

Minimum five years / 60

months work experience

Formal Training

35 Hours of Project

Management Training
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About EXAM

Three domains are tested in the exam
People, Processes and Business Environment

2R
42%

Recognizing you have the
skills to effectively lead and
motivate a project team
throughout a project

People

72N
8 o/o Business Environment

Highlighting the success
of a project and its impact on overall
strategic organizational goals

N\
Y50%

Process

Using predictive, agile and hybrid
approaches to determine which
way of working is best for each
project
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List of TOPICS

+ Manage Conflict
* Lead a Team

» Support Team Performance DOMAIN 2 : PROCESS

* Empower Team Members

* Build a Team * Determine Project Methodology

- Address and Remove Impediments * Establish Governance Structure

- Negotiate Project Agreements * Execute Project to Deliver Business Value
* Collaborate with Stakeholders * Manage Communications

+ Build Shared Understanding * Assess and Manage Risks

* Engage and Support Virtual Teams * Engage Stakeholders

* Define Team Ground Rules opnand m:::gi pudget and Resouroes DOMAIN 3 : BUSINESS ENVIORNMENT

» Mentor Relevant Stakeholders

- Emotional Intelligence + Plan and Manage Quality of Products * Plan and Manage Project Compliance
+ Plan and Manage Scope * Deliver Project Benefits and Value
* Manage Project Changes * Address Business Environment Changes
* Plan and Manage Procurement » Support Organizational Change

* Manage Project Issues
+ Ensure Knowledge Transfer
+ Plan and Manage Project Closure
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PREPARATION INVESTMENT

PMP COURSE FEE
S
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TESTIMONIALS OF STUDENTS

| recently took a PMP certification training

course with Ammar as the instructor and he
was great! His course was really engaging and
he even provided further support for the class

after the training was completed. This was
extremely beneficial and helped me to pass the
exam and gain my certification! | highly recom-
mend Ammar as a trainer for the PMP course.

Tyler Mutlow
Data Project Manager
at Corin Group

Ammar is a highly knowledgable Project
Management Professional and a truly
dedicated teacher and coach. Thanks to
Ammar's excellent coaching and guidance,
| was able to pass the PMI PMP test this
week with confidence and now have my
PMP Certification.

Steven Collins, PMP®
PMR Sr. IT Project, Product &
Program Management
Professional (SaaS / Cloud / Cybersecurity /
Custom Web Applications)

| completed a three-day Program Manager

Professional Training with Ammar. His
expertise spans Portfolio, Program,

Project Management (including Agile), and

Risk Management. His training is already

benefiting my work Thanks to his efforts in
tailoring the content to my needs and

expectations.

Viktor Fekete
Global Program Manager |
Procurement & Source to Pay Projects
| MBA | Strategy & Leadership |
People Leader | Procurement
Expert at Bayer

WHERE ACADEMIA MEETS INDUSTRY




g INDEMIA

\\\\\\\\\\\\\\\\\\

help@indemia.org

TESTIMONIALS OF STUDENTS

Finally | have earned my PMI PMP
Certificate. Thanks Ammar for being my
mentor in this journey. | highly endorse
his dedication, sincerity, skills, knowledge
and experiencein project management.
He remained engaged with us throughout
the learning journey.

-

Amit Pareek, PMP®
Senior Manager at Tata
Tele Business Services

| highly recommend Ammar as a trainer for
PMP courses. His knowledge on PMP is
excellent. His course was very useful.
Thanks to Ammar, | have successfully
completed my PMP exam above target. He
has been very supportive in addressing
doubts and providing materials to prepare.

Shainika Murthy
Project management | PMP
| Sustainable Science |Board Member
| Ex-Social entrepreneurship
| Ex-Restauranteur |

It was Ammar's unique teaching and
coaching style that truly made a difference
for me during the course and ultimately
enabled me to achieve outstanding results
in the PMI-ACP exam. | attained "Above
Target" grades in six out of the seven do-
mains tested.

Erik Ho, PMP®, PMI-RMP®, PMI-ACP®
Product Service Owner,
Agile coach
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Contact

help@indemia.org
Get your customised training calendar
according to your availability S +1 (617) 682-5175

Indemia

indemiaorg

|

Indemia
Scan me for Registeration

G MESSAGE NOW! 1,
\

Click Here

WHERE ACADEMIA MEETS INDUSTRY


https://api.whatsapp.com/send/?phone=16176825175&text&type=phone_number&app_absent=0



